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Investment projects in the telecommunications industry tend to have a large 
amount of investment fund which arranges a rolling investment, and has a long 
payback period. With the completion of restructuring of the telecommunications 
industry, and the increasing competition within the industry, the telecommunications 
projects investment risk is increasing. Thus once appearing of the investment mistakes 
in some project, it will cause a huge loss. 
Based on analyzing the previous Zhejiang Telecom investment project benefit 
evaluation system problems, especially the problem of the redistribution of income 
and cost accumulation   studying the prediction methods of the  customer number, , 
marketing costs, and revenue, and studying  the estimation methods of the project 
income and cost, as well as the redistribution of income ratio, this article summed up a 
kind of reasonable, strong operability assessment method system, which can improve 
the benefit evaluation system of telecommunication project investment, and can make 
them more scientific and accurate in the investment decisions, . 
This article has the following three main contributions. 
1．It makes the calculation of income and cost more accurate and reasonable. In 
order to improve the income forecast more accurate, this article chooses the product 
revenue forecast method using the multiplication of the customer number and ARPU 
value and the multiplication of product business amount and product price accordance 
with the different telecom investment projects. It also introduces the activity-based 
costing to effectively accomplish the telecommunication cost apportionment and cost 
accounting. This solves the telecommunication cost allocation problem. 
2. It gives a better solution of redistribution which is lacking evidence now in 
making the current investment decisions. It’s firstly assumed that telecommunications 
network in the normal use of the cyber source has the same importance. Then based on 
the current demand and network logic structure, according to the new network scheme, 
it recalculates the importance using reset prices. Based on this recalculation, it can 
subdivide the different professional networks’ investment proportion, and identify the 
income redistribution ratio of different. 
3．It takes Jiaxing Telecom as a case. By calculating the income redistribution 
portion of Jiaxing Telecom professional project, it develops a template for Jiaxing 
telecommunications professional investment project benefit evaluation. This template 
is very convenient to do the project assessment. As long as we input the relative 
information of assessment, the template will calculate other data automatically. Then 
the investment benefit evaluation result will be used to decide whether the project  
should be set. 
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